Nonprofit adds income-generating service

With donations in fhux,
ChildCareGroup seeks
funding alternatives

EY JOYCETSAI| STAFF@RITER

To help make up for lost revenue in the
economic downturn, ChildCareGroup. one
of Dallas" oldest and largest nonprofit or-
ganizations, is launching this month a for-
profit venture: an online referral service
1o help parents and corporations in North
Texas select child care providers.

The program will offer parents free access
to the online system: its business model
relies on charging fees to corporations that

wish to access the nonprofit's proprietary
database of 2,000 licensed and regulated
child care providers on behalf of their em-
ployess, says Stacey Cochran, resources
and referral manager for Child CareGroup.
It also will charge membership fees to 1i-
censed child care centers and family dayv
homes — where child care is provided in
a home — and offer corporate services,
such as performing neods assossments
for companies interested in starting their
o on-site child care programs.

“Most parents find child care by asking
a friend for advice — ot when driving on
the side the road, theyv see a sign for child
care and they go in,” Cochran said. But
“child care is not a one-size-fits-all kind
of thing.” and the online service shonld
help parents to research what's best for
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their child's specific needs.
ChildCareGronp has an annual operating

budget of about $12 million. Since 2008, the

nonprofit has seen its funding stay fably

flat — and fumding decreas- [
es are likely for next yvear,
Cochran said. g

The group decided tolook 51
at leveraging its resources
to create new revenue
streams and. according to
Cochran, it’s not alone.

“Many nonprofits are
coming up with innovative solutions,
such as this. to try to make up for lost
dollars, as charitable giving decroases,.”
she said.

ChildCareGroup was founded as a
nonprofit in 1901, It provides arange
of services for low-income children,
ncluding Head Start and Early Head
Start centers. It also administers a
subsidized child care assistance
voucher progran.

The nonprofit has had a free child
care referral service since the 1980s.
The online service will reach more
people through its convenlence of use
and by tapping into what Cochran calls
anunmet nead in the marketplace,

Start-up support

T assist with the initial start-up
costs of about $120,000 for the ventare,
the nonprofit received $50,000 from
Meadows Foundation and $20,0600 from

Simmons Foundation.
The database, at www.GetChildCare-
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counties, but will be
expanded to cover
the entire MNorth
Texas area.

In addition to aid-
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to find their
significant
other. If you
are willing
to pay
tofinda
date, you
are willing to
paytofind a
quality child
care provider,
Tamya McDorald

Dalas Aftersdhool
Hetwork

In addition to aid-
ing parents, the data-
base canhelpocompa-
nies reducecmployos
absenteeism, which
ofteny is ted to child
Care iss1es.

As one of the ar-
ea's oldest and most
robust nonprofits,
ChildCareGroup
certainly has the
reach to executs
something on the
scalethatsneadedto
serve North Texas,
says Tanya McDon-
ald, executive direc-
tor of Dallas After-
School Metwork, a
nonprofit that rans
a free online direc-
tory of afterschool
providers.

And choosing any
kind of preschool,

child care, afterschool or stummer school
program can be very stressful and over-
whelming for a parent, she added.

“Fou don't what resouroces exist and
you don’t know how to compare and
evaluate programs,” hMcDonald said

ChildCareGroup’s online referral
sorvics is one that many parents 1ikely
wionld pay for, she said.

“Think of all the people who pay feas

on Match.com to find their significant
other McDonald said. “If youare will-
ing to pay to find a date, you are will-
ing to pay to find a quality child care
provider™
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